. Belmont Vision Implementation Committee

. March 12, 2012 Meeting Minutes
. Convened at 7:10pm in Town Hall meeting room #1.
. In attendance: Jennifer Page, Paul Solomon, Jane Feinberg, Michael Sattler,

Doug John, and Tim Bowman

. February 9, 2012 meeting minutes were approved.

. Member recruitment: no activity, Paul, Jane, and Doug have ideas and are
going to follow-up. Diversity (all types) is a goal.

. Jennifer announced that Meet Belmont will be Tuesday, August 28!

. Planning for community communications intuitive (Envision Belmont): Jane
spoke wit acting town administrator Kelly Hebert and she was positive on our idea
and suggested possible topics: governance and town structure, creating a strategic
plan/priorities, technology infrastructure.

. Doug is going to talk with the economic development committee.

. Jennifer spoke with Roger Colton who was also very supportive of the idea
and reminded us that it is also in line with the Town Meeting ad hoc committee on
communications recommendations.

. Jennifer also spoke with Jenny Fallon—again very positive.
. Tim emailed with Mark Paolillo who was positive and is going to join us at a
future meeting.

. Michael shares a framework presentation, Belmont Crossroads that was well
received.
. Next five BIG tactical issues to be resolved are: what is the moderator role,

rules of engagement, marketing/buy-in on a broad scale, topics, and promotion.

. Meeting adjourned at 9:10pm.

. Tim Bowman



